


9.

Summary

Results from this study suggest that the key to successful part-time
policy implementation and attorney retention lies at the intersection of
multiple related issues:

Formal Policy Availability and Communication
Clear Parameters of Part-Time Expectations
o0 Workload Adjustment

o0 Flexibility

Leadership Commitment (Addressing the
Ambivalence)

Redefining Success

One attorney’s experience sums up several of the positive outcomes of
part-time work arrangements when policies are clearly understood,
expectations clearly delineated, the workload is appropriately scaled,
flexibility is infused throughout, and the arrangement is fully supported
by the firm leadership:

| would say that my experience was very positive. The success
of this arrangement was due in large part to the fact that |
worked primarily for one partner and that he and | reached a
very clear understanding as to expectations and availability
prior to beginning the part-time arrangement. Importantly, we
both had input into what would work in terms of hours and pay.
We then respected the limitations we set as much as possible,
and we both tried to be as flexible as possible with each other -
- meaning that generally | worked the days and times agreed,
but also there were weeks the Firm needed me to work more
hours than my part time schedule, and there were other weeks
I needed to work less hours due to my family obligations. Also,
importantly, the change in my responsibility on cases while
working for this partner was not decreased. | merely had fewer
cases. This allowed me to still achieve a high degree of
professional satisfaction. | think the keys to the success of my
part time arrangement were setting out clear expectations from
the beginning, flexibility, respect for my level of experience and
legal ability, and my personal commitment to ensuring that
clients' needs were met (even if, at times, this may have
required me to work outside the agreed times and hours).

As women increasingly enter the legal profession and men and women
both increasingly demand a balance between work and personal life,
law firms must shift the way they do business in order to successfully
recruit and retain a high-quality workforce and to stay competitive.
Developing fair, flexible, and clearly communicated policies around
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part-time work is a critical first step in firms’ necessary cultural shift to
accommodate changing social demographic realities.

It's about time.
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Appendix A. Methodoloqy

In 2004 the Georgia Association for Women Lawyers (“GAWL”")
published their findings of a multi-phase research project. In one
phase, GAWL surveyed 37 Atlanta-based law firms with 10 or more
attorneys to gain an understanding of their existing part-time policies
and practices. A second phase of the project surveyed lawyers who
had worked under a part-time arrangement at any time during the
previous three years. The third and final phase of the initial study
focused on lawyers in the Atlanta area who had left a law firm at
some point in the previous three years.

The current study follows up on the 2004 report and expands on the
initial study beyond the Atlanta area to include law firms across the
state of Georgia.

Data and Samples

1. Firm Survey

The Princeton Research Group (PRG) was contracted by GAWL to
assist in the data collection effort. A total of 200 Georgia-based law
firms employing 10 or more attorneys were contacted for participation
in the study. A list of participating firms is included in Appendix B.
The introductory letter also included a slightly abbreviated version of
the telephone survey. These materials may be found in Appendices
C and D of this report.

In all, PRG completed a total of 59 telephone surveys and received
25 completed mail surveys. The data were collected from a total of
84 Georgia law firms, representing an overall response rate of
approximately 41%. The data collection took place during the month
of March, 2007. On average, each telephone survey lasted
approximately seven minutes in length.

2. Individual Online Surveys

Requests for participation in the individual online surveys were sent
via email to attorneys in the state of Georgia, with an emphasis on
attorneys in the greater Atlanta area. The survey data were collected
via SurveyMonkey.com, an online survey tool.
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21 Female Lawyers

Requests for participation in the first individual online survey were
sent via email to 2,000 women attorneys in Georgia. The recruitment
pool consisted of: (1) Every female attorney member of the Atlanta
Bar Association (identified as female by first name) with a listed e-
mail address (the majority had listed e-mail addresses), (2) Every
member of the Georgia Association for Women Lawyers, (3) An
approximate 25% sample of all female attorneys listed on the Georgia
Bar Association website with an e-mail address practicing in a few
select cities in Georgia. A total of 386 respondents completed the
online survey, representing a response rate of 19.3%.

The online survey recruitment email was sent on April 2, 2007, and
the survey closed on May 4, 2007, providing for a one-month data
collection period. The female attorney survey questions are
contained in Appendix E.

2.2 Male Lawyers

Requests for participation in the male individual online survey were
sent via email to male attorneys employed at the firms participating in
the firm survey. Ten male attorneys were randomly selected from
each of the participating firms. All male attorneys received email
invitations to participate in the online survey among firms containing
ten or fewer male attorneys, comprising a total of 441 male attorneys
recruited for participation.

A total of 29 respondents completed the online survey, representing a
6.7% response rate.

The online survey recruitment email was sent on September 4, 2007
and the survey closed on October 1, 2007, providing for a one-month
data collection period. The survey questions for male attorneys are
included in Appendix F.
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Allen, Kopet & Associates, PLLC

Alston & Bird

Anderson, Walker & Reichert, LLP

ANONYMOUS

Arnall Golden Gregory LLP

Baker, Donelson, Bearman, Caldwell &
Berkowitz

Appendix B. Participating Firms

Blasingame, Burch, Garrard & Ashley, P.C.

Bodker, Ramsey, Andrews, Winograd &
Wildstein, P.C.

Bondurant, Mixson & Elmore, LLP

Bouhan, Williams & Levy, LLP

Brinson, Askew, Berry, Seigler, Richardson &

Davis, LLP
Bryant Miller Olive
Budd Larner”
Burr & Forman, LLP
Butler, Wooten & Fryhofer, LLP
Cantor Colburn, LLP
Carlock, Copeland, Semler & Stair, LLP
Casey Gilson Leibel, P.C.

Coleman, Talley, Newbern, Kurrie, Preston &

Holland, LLP

Constangy, Brooks & Smith, LLC

Cox Byington, P.C.

Cozen O'Connor

Cushing, Morris, Armbruster &
Montgomery, LLP

Decker, Hallman, Barber & Briggs

Dillard & Galloway, LLC

Duane Morris, LLP

Dupree, King & Kimbrough, LLP

Fellows, Johnson & LaBriola, LLP

Fields, Howell, Athans & McLaughlin, LLP

Finley & Buckley, P.C.

Ford & Harrison

Franzen & Salzano, P.C.

Gambrell & Stolz, L.L.P.

Gardner Groff Santos & Greenwald, P.C.

Gilbert, Harrell, Sumerford & Martin, P.C.

Glover & Davis, P.A.

Hall, Booth, Smith & Slover

Hatcher, Stubbs, Land, Hollis &
Rothschild, LLP

Hendrick, Phillips, Salzman & Flatt, P.C.

Holland & Knight

Hull, Towill, Norman, Barrett & Salley

Insley & Race, LLC

James, Bates, Pope & Spivey, LLP

Kasowitz, Benson, Torres & Friedman, LLP

Kessler, Schwarz & Solomiany, P.C.

Kilpatrick Stockton LLP

Lamberth, Cifelli, Stokes & Stout, P.A.

Love, Willingham, Peters, Gilleland &
Monyak, LLP

Lowendick, Cuzdey, Ehrmann, Wagner &
Stine, LLC

Mabry & McClelland, LLP

Macey, Wilensky, Kessler, Howick &
Westfall, LLP

Martin & Jones

Martin Snow

McGuire Woods

McKenna Long & Aldridge LLP

Menden, Freiman & Zitron, LLP

Moore Ingram Johnson & Steele, L.L.P.

Morris, Manning & Martin, LLP

Ogletree, Deakins, Nash, Smoak &
Stewart, P.C.

Oliver, Maner & Gray, LLP

Owen, Gleaton, Egan, Jones &
Sweeney, LLP

Parker, Hudson, Rainer & Dobbs LLP

Paul, Hastings, Janofsky & Walker, LLP

Perrotta, Cahn & Prieto, P.C.

Pursley Lowery Meeks, LLP

Schreeder, Wheeler & Flint, LLP

Seacrest, Karesh, Tate & Bicknese, LLP

Sell & Melton, L.L.P.

Shapiro Fussell Wedge & Martin, LLP

Shea Stokes ALC

Siskind Susser Bland Immigration Lawyers

Speed & Seta, LLC

Spell Pless Davis Sauro

Sponcler & Tharpe, LLC

Stewart, Melvin & Frost, LLP

Thomas, Kayden, Horstemeyer &
Risley, L.L.P.

Thomerson Spears & Robl, LLC

Tisinger Vance, P.C.

Wargo & French, LLP

Webb, Tanner, Powell, Mertz & Wilson, LLP

Weinberg, Wheeler, Hudgins, Gunn &
Dial, LLC

Westmoreland, Patterson, Moseley &
Hinson, LLP

Whelchel & Dunlap, LLP

Woodcock Washburn LLP

* Budd Larner has since moved their offices from Georgia to New Jersey and to date,

no longer maintains offices in Georgia.
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Appendix C. Introductory Letter

Re: Survey on Part-time Policies and Practices in Georgia
Law Firms

Dear Colleague:

As you may recall, in February 2004, the Georgia Association
for Women Lawyers (GAWL) and the Women in the Profession
Committee of the Atlanta Bar Association (WIP) published a study
entitled It’'s About Time — Part-Time Policies and Practices in Atlanta
Law Firms. It was a three-part study of part-time practices and
policies of all law firms employing at least ten attorneys in the 12-
county metropolitan Atlanta area. A copy of the report may be
obtained online at
http://www.gawl.org/gawl/docs/Its%20About%20TimeFinal.pdf.

We are currently conducting a follow-up study of the part-time
policies and practices of all Georgia law firms employing at least ten
attorneys, and request your participation in this important new two-
part study. The first part of this study is a law firm survey, and the
second part is a confidential online survey available to all female
attorneys in Georgia. Consequently, we need your assistance with
respect to the first of these surveys.

We have retained the highly regarded Princeton Research
Group (“PRG”) to prepare and refine our survey questions,
disseminate the survey, compile the survey results and assist in
preparing a credible final report. Therefore, please complete the
enclosed survey for your firm and return it by March 12, 2007 to:
The Princeton Research Group, Inc. (It’'s About Time Il), 2 Rachel
Court, Suite 3B, Stewartsville, NJ 08886. Be sure to include a
statement of your firm’s part-time policies with your response. A PRG
representative will call you in the weeks following your receipt of this
survey, and if you prefer, you may provide your responses directly to
PRG via telephone. The responses to the surveys will be compiled
based on size of the firm, type of practice and other relevant factors.
Additionally, the answers to the surveys may be published in the final
report.

We greatly appreciate your assistance with this important
project. To show our appreciation, GAWL will publish the names of,
and a thank-you to, the firms that respond to the survey. Accordingly,
please ensure that you return the survey with your responses to the
Princeton Research Group by March 12, 2007.
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We greatly appreciate your cooperation.

Amy Kolczak Holly Gentry
Vice President, Public Affairs Co-Chair, It's About Time
Committee

Alicia Grahn Jones
Co-Chair, It's About Time
Committee
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Appendix D. Firm Survey

GAWL
It's About Time Il FINAL PHONE
The Princeton Research Group, Inc.

Q1. How many lawyers does your firm currently employ?

Q2. How many of the lawyers currently employed by your firm are
female?

Q3. How many partners does your firm currently employ?

Q4. How many of the partners are female?

Q5. How many lawyers have ever made partner at your firm while
working under a part-time arrangement?

Q6. How many female lawyers have ever made managing partner at
your firm?

Q7. In total, how many lawyers left your firm in 20067

Q8. How many of the lawyers that left your firm in 2006 were female?

Q9. How many part-time lawyers does your firm currently employ?

None 1 (Skip to Q13)
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Q10. How many of the part-time lawyers currently employed by your
firm are female?

None 1

Q11. How many of your part-time lawyers are litigators?

None 1
Q12. How many of your part-time lawyers are transactional lawyers?

(Skip to Q15)
None 1 (Skip to Q15)
Don’t Know 2 (Skip to Q15)

Q13. Has your firm ever employed an attorney working on a part-time
basis?

Yes 1 (Skip to Q15)
No 2
D/K 3

Q14. Have you ever had an attorney request part-time work?

Yes 1
No 2

Q15. Would your firm consider hiring a new lawyer to work on a part-
time basis?

Yes 1
No 2

Q16. Have you ever had an attorney leave the firm because you did
not offer them part-time work?

Yes 1
No 2

(IF ANSWER TO Q13 WAS ‘NO’ OR ‘D/K’, ASK Q17. OTHERWISE
SKIP TO Q19)

Q17. What concerns do you have in offering part-time arrangements?
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Q18. Are you aware of the Georgia Association for Women Lawyers
“It's About Time” study published in 2003?

Yes 1
No 2

(SKIP TO Q43)

(Note: Only those who have never had a part-time attorney at the
firm follow this skip)

Q19. Do you currently have a formal, written part-time work policy?

Yes 1
No 2 (Skip to Q21)
D/K 3 (Skip to Q21)

Q20. Do you provide your written part-time policy to all of your
attorneys?

Yes 1 (Skip to Q22)
No 2 (Skip to Q22)

Q21. Does your firm have a formal non-written part-time work policy?

Yes 1
No 2 (Skip to Q29)
D/K 2 (Skip to Q29)

Q22. How does your firm define part-time?

Billable hours per year 1 (How
Many?)

Days or hours in the office 2 (How
Many?)

Other 3 (What?)

Q23. Have you ever used your part-time policy for recruiting
purposes?

Yes 1
No 2
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Q24. When was your formal part-time policy first instituted?

Prior to 2000 1
2000 - 2002 2
2003 - 2005 3 (Skip to Q26)
2005 — Current 4 (Skip to Q26)
D/K 5

Q25. Have you made any changes in your part-time policy since
2003?

Yes 1
No 2 (Skip to Q29)

Q26. Are you aware of the Georgia Association for Women Lawyers
“It's About Time” study published in 2003?

Yes 1
No 2 (Skip to Q30)

Q27. Did you use or consider the “It's About Time” study in drafting
or revising your part-time policy?

Yes 1
No 2 (Skip to Q30)

Q28. More specifically, did you use or consider the ‘Best Practices’
section in drafting or revising your part-time policy?

Yes 1 (Skip to Q30)
No 2 (Skip to Q30)

Q29. Are you aware of the Georgia Association for Women Lawyers
“It's About Time” study published in 2003?

Yes 1
No 2

Q30. Do attorneys at your firm have to reach a certain seniority level
before being eligible for part-time employment?

Yes 1
No 2

Q31. Do your part-time lawyers typically receive annual pay raises?

Yes 1
No 2
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Q32. Does your firm pay bonuses to full-time lawyers?

Yes 1
No 2 (Skip to Q34)

Q33. Do you pay bonuses to part-time lawyers?

Yes 1
No 2

Q34. Do you provide billable credit for pro bono representation by
full-time lawyers?

Yes 1
No 2 (Skip to Q36)

Q35. Do you provide the same credit for part-time lawyers?

Yes 1
No 2

Q36. Do you provide equal benefits to part-time lawyers and full-time
lawyers?

Yes 1
No 2

Q37. Do you provide equal secretarial support to part-time lawyers
and full-time lawyers?

Yes 1
No 2

Q38. Is the partnership track for a full-time attorney different from the
partnership track for a part-time attorney?

Yes 1
No 2 (Skip to Q40)

Q39. How do the partnership tracks vary?
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Q40. How have part-time arrangements for attorneys benefited your
firm?

Q41. Have you had any negative experiences in allowing attorneys
to work part-time?

Yes 1
No 2 (Skip to Q43)

Q42. Please briefly describe these negative experiences.

Q43. What is your title?

Partner 1
Associate 2
Other 3

Q44. And finally, what is the name of your firm?

Q45. Note the gender of the respondent

Male 1
Female 2
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1)

2)

3)

4)

5)

Appendix E. Female Attorney Survey

When did you graduate from law school?
a) Priorto 1950

b) Between 1950 and 1964

c) Between 1965 and 1974

d) Between 1975 and 1984

e) Between 1985 and 1994

f)  Between 1995 and 2004

g) After 2004

Please describe your current employer:

a) Law firm —less than 10 attorneys

b) Law firm — more than 10 attorneys, less than 50 attorneys

c) Law firm — more than 50 attorneys, less than 100 attorneys

d) Law firm — more than 100 attorneys

e) Corporation

f)  Government

g) Non-profit organization

h) | am not currently employed outside the home (Please skip
ahead to question 22.)

i) Other

Please indicate your current title:
a) Junior Associate

b) Senior Associate

c) Partner

d) Of Counsel

e) Senior Attorney

f)  Other

Are you considering leaving your current employer? If so, why?
a) Yes, for more money

b) Yes, for more hours

c) Yes, for a different practice area

d) Yes, because of professional dissatisfaction

e) Yes, for a new location

f)  Yes, for fewer hours

g) Yes, other reason (Please specify)
h) No

During your most recent full-time position, approximately how
many hours do/did you bill per year?

a) Lessthan 1700

b) 1701-1800

c) 1801-1900
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6)

7)

8)

9)

d) 1901-2000

e) 2001-2100

f)  2101-2200

g) 2201-2300

h)  More than 2300
i)  Not applicable

Do you find it difficult to manage the demands of work and
personal/family life?

a) Always
b) Sometimes
c) Never

How often do you feel you have to put work before
personal/family life?

a) Never

b) Rarely

c) Sometimes
d) Often

e) Always

Do you perceive that advancement at your current place of
employment depends on placing your career before your
personal/family life?

a) Yes

b) No

Do you feel you are placed at a disadvantage because you are
compared with male colleagues who may have spouses who do
not work outside of the home?

a) Yes
b) No
10) Are you satisfied with your current level of day-to-day job
flexibility?
a) Yes
b) No

11) When faced with the choice about where to work, how important

is it to find an employer who respects and supports family and
personal commitments?

a) Very important

b) Somewhat important

c) Not at all important
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12)

13)

14)

15)

16)

17)

18)

19)

Regardless of whether you, personally, are interested in them,
do you look favorably on employers that allow for part-time or
flexible work arrangements?

a) Yes

b) No

Do you perceive part-time or flexible work arrangements to be
career limiting?

a) Yes

b) No

In your opinion, does your current employer adequately support
part-time or flexible work arrangements?

a) Yes

b) No

Do you perceive that your employer provides effective leadership
and visible role models in terms of part-time or flexible work

arrangements?
a) Yes
b) No

If you chose to work part-time or with a flexible work
arrangement at your current employer, do you believe your
professional development would be limited?

a) Yes

b) No

If you chose to work part-time or with a flexible work
arrangement at your current employer, do you believe your
employer would view you as being less committed?

a) Yes

b) No

Do you view lawyers that choose to work part-time or with a
flexible work arrangement as being less committed?

a) Always
b) Sometimes
c) Never

Does your current employer allow for part-time or flexible work

arrangements?
a) Yes
b) No

c) |ldon’t know
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20) Does your current employer have a written policy regarding part-
time and/or flexible work arrangements?
a) Yes
b) No (Please skip to question 22.)
c) |don’tknow (Please skip to question 22.)

21) How was your employer’s Part-Time or Flexible Work
Arrangement Policy communicated to you? (Please check all
that apply.)

a) | was given a hard copy of the policy

b) Itis available electronically

c) Itwas discussed during recruiting

d) Through conversations with other attorneys
e) It was never directly communicated to me
f)  Other

22) Would you potentially be interested in using a part-time or
flexible work arrangement in the future?
a) Yes
b) No

23) As alawyer, have you ever left a place of employment?
a) Yes (Please continue to question 24.)
b) No (Please skip to question 27.)

24) In what year did you leave your most recent place of
employment?

25) Were you a partner when you left?
a) Yes
b) No

26) Why did you decide to leave your former employer? (Please
select all that apply)
a) More money
b) Wanted a different schedule
c) Chance to work in a different practice area
d) Professional dissatisfaction
e) More attractive geographic location
f)  Wanted fewer hours
g) Other reason (specify)
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27)

28)

29)

30)

31)

As a lawyer, have you ever used a part-time or flexible work
arrangement at any place of employment?

a)
b)

c)

Yes, | am currently using a part-time or flexible work
arrangement.

Yes, while | am not using one currently, | have used a part-
time or flexible work arrangement in the past.

No (Your portion of the survey is finished. Thank you.)

If yes, please describe your arrangement:

a)
b)
c)
d)
e)

Part Time

Compressed Work Week
Flexible Work Arrangement
Job Sharing

Other

How long did you work for your employer before working part-
time or having a flexible work arrangement?

a)
b)
c)
d)
e)

Less than 1 year
1-2 years

3-4 years

5-7 years

More than 7 years

Why did you decide to work part-time? [Check all that apply.]

a) | wanted more time with my child/children

b) Health-related reason - Personal

c) Health-related reason — Spouse/Partner

d) | wanted to do more volunteer work

e) | needed time for professional development

f) | was tired of working full-time

g) |wanted to live my life at a slower pace

h) | had/have care-giving responsibilities to parents/relatives
other than my children

i) Other

Are/were you satisfied with your part-time or flexible work

arrangement?

a) Yes

b) No
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32) Has (or did) your part-time arrangement changed (change) at
any time?

33)

34)

35)

a)

b)

c)
d)
e)

Yes, | have increased the number of days or hours that |
work per week, but | still work a reduced or flexible
schedule

Yes, | have further reduced the number of days or hours
that | work per week

Yes, | went back to full-time

No

Other

If you worked part-time or with a flexible work arrangement last
year, please tell us:

a)
b)
c)
d)

Your required billable hours:

Your actual billable hours:

Your total hours worked:

The required billable hours for a full-time attorney at your
place of employment:

Did (or will) your part-time arrangement affect your road to
partnership? Check all that apply please.

a)
b)
c)
d)
e)

f)

9)

Yes, it will take me longer to make partner.

Yes, the firm considers part-time people “off track”.

Yes, some partners would never vote for a part-time
attorney.

Yes, my value to the firm is discounted due to my part-time
arrangement.

Yes, | am unable to attend many firm social events that are
useful for bonding with senior members of the firm.

No, my road to partnership has not been affected by my
part-time arrangement.

Other

Does (or did) your part-time arrangement affect how other
members of the firm view (viewed) your abilities and your
commitment to the firm? Check all that apply please.

a)
b)
c)

d)

Yes, some partners question(ed) my commitment to the
firm and to my work.

Yes, some partners will (would) no longer work with me or
give me assignments.

Yes, some partners do (did) not consider me a team
participant.

Yes, other attorneys tend(ed) to view me as marginal
and/or problematic.
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36)

37)

38)

39)

e) Yes, social or personal contacts with associates
deteriorated or diminished.

f)  Yes, they tend(ed) to view me as a “partial” member of the
firm.

g) No, my part-time arrangement has not affected how other
members of the firm view my abilities and commitment

h) Other

Does (or did) your part-time arrangement decrease your
involvement with:
a) Firm committees?
(a) Yes
(b) No
b) Firm social events?
(a) Yes
(b) No
c) Business development?
(a) Yes.
(b) No.
d) Pro-bono work?
(a) Yes
(b) No

Has (or did) the quality of your assignments changed (change)
during the period of your part-time arrangement?

a) Yes, quality has decreased.

b) Yes, quality has increased

c) No.

While working part-time or a flexible work schedule, what type of
law did you practice?

a) Civil Litigation

b) Transactional

c) Criminal

d) Other

Did you change your area of practice when you went to part-time
or a flexible work schedule?

a) Yes, from civil litigation to transactional.

b) Yes, from civil litigation to criminal.

c) Yes, from transactional to civil litigation.

d) Yes, from criminal to civil litigation.

e) Yes, from criminal to transactional.

f)  Yes, from transactional to criminal

g) Yes, other

h) No
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40)

41)

42)

43)

44)

45)

Has (or did) your part-time arrangement affected your sense of
“belonging” in your firm?

a) Yes

b) No

Has (or did) your part-time arrangement affected (affect) your
interaction with:
a) Partners?
(a) Yes
(b) No
b) Associates?
(a) Yes
(b) No
c) Clients?
(a) Yes
(b) No

While part-time, did you or do you use a designation such as “Of
Counsel” or “Senior Attorney”?

a) Yes

b) No

Has (or did) anyone at your firm worked (work) with you to
develop your part-time arrangement?

a) Yes

b) No

Does (or did) anyone at your firm meet with you on a regular
basis to discuss how your part-time arrangement is (was)
working for you and/or the firm?

a) Yes

b) No

Please describe for us your level of satisfaction with your part-
time or flexible work arrangement(s) and any ways in which you
believe employers could improve their part-time or flexible work
arrangements.
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1)

2)

3)

4)

Appendix F. Male Attorney Survey

When did you graduate from law school?

a)
b)
c)
d)
e)
f)
g)

Prior to 1950

Between 1950 and 1964
Between 1965 and 1974
Between 1975 and 1984
Between 1985 and 1994
Between 1995 and 2004
After 2004

Please describe your current employer:

a)
b)

Law firm — less than 10 attorneys

Law firm — more than 10 attorneys, less than 50 attorneys
Law firm — more than 50 attorneys, less than 100 attorneys
Law firm — more than 100 attorneys

Corporation

Government

Non-profit organization

I am not currently employed outside the home (Please skip
ahead to question 22.)

Other

Please indicate your current title:

a)
b)
c)
d)
e)
f)
9)

Junior Associate
Senior Associate
Equity Partner
Non-equity Partner
Of Counsel

Senior Attorney
Other

Are you considering leaving your current employer? If so, why?

a)
b)

Yes, for more money

Yes, for more money

Yes, for more hours

Yes, for a different practice area

Yes, because of professional dissatisfaction
Yes, for a new location

Yes, for fewer hours

Yes, other reason (Please specify)
No
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5)

6)

7)

8)

During your most recent full-time position, approximately how
many hours do/did you bill per year?

a)
b)

Less than 1700
1701-1800
1801-1900
1901-2000
2001-2100
2101-2200
2201-2300
More than 2300
Not applicable

During your most recent full-time position, approximately how

may hours do/did you work (billable and non-billable) per year?

If you were able to arrange your own schedule, how many hours

Less than 1700
1701-1800
1801-1900
1901-2000
2001-2100
2101-2200
2201-2300
More than 2300

per week would you work?

Less than 30
30-35
35-40
40-45
45-50
50-55
55-60
More than 60

In order to work fewer hours a week, would you be willing to
(mark all that are appropriate):

b)

receive less in compensation

receive fewer benefits

receive no benefits

accept assignments of decreased quality
leave the partnership track

leave a partnership position

Other
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9) If you were to work 80% of the hours you presently work, how
much would you expect to get paid?
a) 100% of what | presently make
b) 90% of what | presently make
c) 80% of what | presently make
d) 70% of what | presently make
e) 60% of what | presently make
f)  50% of what | presently make
g) 40% of what | presently make
h)  30% of what | presently make
i)  20% of what | presently make
j)  10% of what | presently make

10) Do you find it difficult to manage the demands of work and
personal/family life?

a) Always
b) Sometimes
c) Never

11) How often do you feel you have to put work before
personal/family life?

a) Never

b) Rarely

c) Sometimes
d) Often

e) Always

12) Are you satisfied with your current level of day-to-day job
flexibility?
a) Yes
b) No

13) When faced with the choice about where to work, how important
is it to find an employer who respects and supports family and
personal commitments?

a) Very important
b) Somewhat important
c) Not at all important

14) Regardless of whether you, personally, are interested in them,
do you look favorably on employers that allow for part-time or
flexible work arrangements?

a) Yes
b) No
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15)

16)

17)

18)

19)

20)

21)

22)

Do you perceive part-time or flexible work arrangements to be
career limiting?

a) Yes

b) No

In your opinion, does your current employer adequately support
part-time or flexible work arrangements?

a) Yes

b) No

If you chose to work part-time or with a flexible work
arrangement at your current employer, do you believe your
professional development would be limited?

a) Yes

b) No

If you chose to work part-time or with a flexible work
arrangement at your current employer, do you believe your
employer would view you as being less committed?

a) Yes

b) No

Do you view lawyers that choose to work part-time or with a
flexible work arrangement as being less committed?

a) Always
b) Sometimes
c) Never

Does your current employer allow for part-time or flexible work

arrangements?
a) Yes
b) No

c) ldon’t know

Does your current employer have a written policy regarding part-
time and/or flexible work arrangements?

a) Yes

b) No (Please skip to question 22.)

c) |ldon’t know (Please skip to question 22.)

How was your employer’s Part-Time or Flexible Work
Arrangement Policy communicated to you? (Please check all
that apply.)

a) | was given a hard copy of the policy

b) Itis available electronically

c) It was discussed during recruiting
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d) Through conversations with other attorneys
e) It was never directly communicated to me
f)  Other

23) Would you potentially be interested in using a part-time or
flexible work arrangement in the future?
a) Yes
b) No

24) As a lawyer, have you ever left a place of employment?
a) Yes (Please continue to question 24.)
b) No (Please skip to question 27.)

25) In what year did you leave your most recent place of
employment?

26) Were you a partner when you left?
a) Yes
b) No

27) Why did you decide to leave your former employer? (Please
select all that apply)
a) More money
b) To become an equity partner
c) To become a non-equity partner
d) Wanted a different schedule
e) Chance to work in a different practice area
f)  Professional dissatisfaction
g) More attractive geographic location
h)  Wanted fewer hours
i)  Other reason (specify)

28) As a lawyer, have you ever used a part-time or flexible work
arrangement at any place of employment?
a) Yes, | am currently using a part-time or flexible work
arrangement.
b) Yes, while | am not using one currently, | have used a part-
time or flexible work arrangement in the past.
c) No (Your portion of the survey is finished. Thank you.)

29) If yes, please describe your arrangement:
a) PartTime
b) Compressed Work Week
c) Flexible Work Arrangement
d) Job Sharing
e) Other
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30)

31)

32)

33)

34)

How long did you work for your employer before working part-
time or having a flexible work arrangement?
a) Lessthan 1 year

b) 1-2years
c) 3-4 years
d) 5-7 years

e) More than 7 years

Why did you decide to work part-time? [Check all that apply.]
a) | wanted more time with my child/children

b) Health-related reason - Personal

c) Health-related reason — Spouse/Partner

d) | wanted to do more volunteer work

e) | needed time for professional development

f) 1 was tired of working full-time

g) | wanted to live my life at a slower pace

h) | had/have care-giving responsibilities to parents/relatives

other than my children
i) Other

Are/were you satisfied with your part-time or flexible work
arrangement?

a) Yes

b) No

Has (or did) your part-time arrangement changed (change) at
any time?

a) Yes, | have increased the number of days or hours that |
work per week, but | still work a reduced or flexible

schedule

b) Yes, | have further reduced the number of days or hours

that | work per week
c) Yes, | went back to full-time
d) No
e) Other

If you worked part-time or with a flexible work arrangement last
year, please tell us:

a) Your required billable hours:
b)  Your actual billable hours:
c) Your total hours worked:

d) The required billable hours for a full-time attorney at your

place of employment:
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35) Did (or will) your part-time arrangement affect your road to
partnership? Check all that apply please.

36)

37)

a)
b)
c)
d)
e)
f)

9)

Yes, it will take me longer to make partner.

Yes, the firm considers part-time people “off track”.

Yes, some partners would never vote for a part-time
attorney.

Yes, my value to the firm is discounted due to my part-time
arrangement.

Yes, | am unable to attend many firm social events that are
useful for bonding with senior members of the firm.

No, my road to partnership has not been affected by my
part-time arrangement.

Other

Does (or did) your part-time arrangement affect how other
members of the firm view (viewed) your abilities and your
commitment to the firm? Check all that apply please.

a)

b)

h)

Yes, some partners question(ed) my commitment to the
firm and to my work.

Yes, some partners will (would) no longer work with me or
give me assignments.

Yes, some partners do (did) not consider me a team
participant.

Yes, other attorneys tend(ed) to view me as marginal
and/or problematic.

Yes, social or personal contacts with associates
deteriorated or diminished.

Yes, they tend(ed) to view me as a “partial” member of the
firm.

No, my part-time arrangement has not affected how other
members of the firm view my abilities and commitment
Other

Does (or did) your part-time arrangement decrease your
involvement with:

Firm committees?
Yes

No

Firm social events?
Yes

No

Business development?
Yes

No

Pro-bono work?
Yes
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) No

38) Has (or did) the quality of your assignments changed (change)
during the period of your part-time arrangement?
a) Yes, quality has decreased
b) Yes, quality has increased
c) No

39) While working part-time or a flexible work schedule, what type of
law did you practice?
a) Civil Litigation
b) Transactional
c) Criminal
d) Other

40) Did you change your area of practice when you went to part-time
or a flexible work schedule?
a) Yes, from civil litigation to transactional.
b) Yes, from civil litigation to criminal.
c) Yes, from transactional to civil litigation.
d) Yes, from criminal to civil litigation.
e) Yes, from criminal to transactional.
f)  Yes, from transactional to criminal
g) Yes, other
h) No

41) Has (or did) your part-time arrangement affected your sense of
“belonging” in your firm?
a) Yes
b) No

42) Has (or did) your part-time arrangement affected (affect) your
interaction with:
a) Partners?

b) Yes

c) No

d) Associates?
e) Yes

f)  No

g) Clients?

h) Yes

i) No
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43) While part-time, did you or do you use a designation such as “Of

44)

45)

46)

Counsel” or “Senior Attorney”?
a) Yes
b) No

Has (or did) anyone at your firm worked (work) with you to
develop your part-time arrangement?

a) Yes

b) No

Does (or did) anyone at your firm meet with you on a regular
basis to discuss how your part-time arrangement is (was)
working for you and/or the firm?

a) Yes

b) No

Please describe for us your level of satisfaction with your part-
time or flexible work arrangement(s) and any ways in which you
believe employers could improve their part-time or flexible work
arrangements.
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